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Dear George:

 We dlscussed bz‘mﬂy with- yau durmg ynur zecﬁnt vialt cer rain 3
persoxmel problems which arise i connection with overseas gupport :
of-Systems 1; 35 -and-4;-the several test-seis. +he-data reduct me e
equiprent, and the various items of standard iest eguipment. i he ,
magnitude of the technical suppert problem may he #8tivigiad, japart
at least, {rom a summary of the equipment whickh will wltiratelsrfe-
located at each overseas base. The types of equipment and numh&:?
of units of each type are indicated iu the following tabulatibn: - ’

R T

: Equipznent . e Quénfgy »»»»» e R N

Systenx i : - -

System 1 Test Sets 2 -

Rambo Amphfners 2 ’

System 3 ook

System 3 Test Sets R Tl

Sy stem 4 Rl B S : T e T

System 4 Test Sets B S0 A T R L -
: Data-Reduction’ ‘Equip. - 46 racks ' R I R UL D L

Standard Test Equip. 75 unite - co e - B A

It is probable that there will be somié regeitertient for fidld-
modifications of certain items of squipment in dddition ro routine T ’
maintenance and test of -the several basic'systems. “Quriigld g.mnla - 0 4o
have raperied, o, thit some of-the commgreial Lest eq ﬁﬂﬁgﬁ % LT

" Beea In the fiéld appreddmately che vear. and i ngw %-egxmmé* T
) ‘*equue rema;- xem:e 1o keep il iuhcumﬂng pn:cpa»‘hzign, PR AT

It is our belief that at least one ezngineex and ¥
are Tequired alb each site to handle the workioa g
naintenance, preflight and postflight systérs test “'&ﬁﬁ%d"t’ﬁ dﬂ‘ier i ‘»
work.as-tive tethmical representativés dte called-gpon to perform. You
may recall that it was planned. originelly that our technical repreean‘ta! L v
tives would augment your own techaical personnel, and that we traimekd: ¥4 8-
approximately 30 people from yeur organization in the thesry, srrzictum
and smnrenance of one or Mmure ef the systems that e are 5\:*:;?3)»!1&4; :

N CONERTRE
Approved For Release 2@&641‘3% EaiA Rmﬁ

“ . - . ) B Soed T



" and that only two are scheduled to accampany Detachr ant C. %V&Qﬂﬁi‘r

e

. to the optimym wReans. for p:oﬂdlng corpp

< ﬂ‘ any ammns wm«h Vc'u imheva s?wuid be ta}t,en, -
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, Fur various reasops, it has net been iua,ei’qia icrr ycmr crgdmmuo :
‘to assign ag large a namber of your tecmz,gcianﬁ te actual mra:zééat ‘
operations; far example, it is eux mderataﬂ, i af
your persanngl are available at m\gtabhment ‘A, nene at D‘etad‘mciﬁ B,

this number of techmicians, plus the. numbar that we have sug;:ui:e,cl
date, will prove te bo. samewhat —!g?quate when all systenis arein -
the field uriless the scale of operat.mns is maver ::ernutteii o u.Pﬁff}dL!‘l L

_ that ongu}a.xly comemplated RS ‘ T

We are reluctant for severa}. Teasons, ta amggast that we hare, ‘
train, and send everasas additional conipany technical repr i%‘u*hﬁws* =
In the [ipet place;- experience suggtﬁ'ﬂia that it would reqmre not kes-‘t*—* iy
han Lweo months o secure adequate c.earance o peripit iniliaso oo ‘
training of any new employees. Secunuly, training of those yarsbm,

. the three systems that weuld be iu the field wouk é certamxy n,e;az::g o

nol less than three moatas. It appears, therefore, as ihuu%h a S

minimuin.of five months of fairly extensive effari op the part of you* B R

security pcople and aux instraciors would be raqu;ured to augmient our. I T
"~ own technical staffin the field, - We question seriously the. d(ﬁ’iksab&i;}' o
' of any such procedure in view of the prebabie !ernnznam?m of gvorgeas |

.’.‘Jyerﬁ,;ie)xw by yoururgamzatlm ammg the lattcr part m tibs 3{34. i

The purpoa"e of tkis lettez is twowiald; iu‘atlf. MG iggl it eg sam:;ai
to puim: ocut that inadequate. field coverage by tecmal pammm:l swmﬁ
rather inevitable unless some of your persgimtei could be aspigned :
to assist during futuse operations, and sécondly, that the time requires K
ments for clearance and training @ of new parsonnel who hnmght be .
ermployed by us make it improbable that they: c;orulc{bemagwabla at -
an early enough date to be truly effective i"l‘: € Prog : 115 18 Aot
to say tnat we have any objections.to providin .~_3,<id§twnaf persontel;
we question whether such action csauld be mstxfmé in te rmg of the
over-all project time scale. o

 We would Hke o benk, ,mmmum absm;anc,@ to thiu PIY, ar.t i
""m@‘part of 1t% thafor operatidns in any way fﬁat we can but e dx:wﬁcstw “‘**’“i‘ L
helieve that the infurmation presently at wur mspaaax PerInits Wil '
ake a iraly intelligsnf recammandation at this tifme With Tesps
lete figld support. Fort
“teason, we should like 1o inquire as to the desires of Proj S N
: };{eaéqudrtera, and o aBsure ygu that we will take: steps te mx.ziemem&
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